HSS College Faculty Council 
Minutes
January 21, 2014
Attending: Dr. Chuck Aust, Dr. Ernesto Silva, Dr. Lynn Fedeli, Dr. Mel Fein, Dr. Jun Tu, Dean Robin Dorff, Dr. Steve Collins (Chair) 

1. Minutes: The minutes from the meeting of November 26, 2013 were approved.
2. Term for CFC Chair
· By unanimous vote, it was agreed that the CFC bylaws should be amended to specify the term of the Chair as beginning in January and continuing through December. 

3. Budget Update: 
· Dean Dorff was successful in securing additional funds from the KSU Foundation to cover department expenses for searches.
4. Merit Raises

· As the budget outlook appears brighter this year, Dean Dorff expressed optimism that merit raises would finally be offered next year. Merit determinations will very likely be based on multiple-year reviews. 

5. Deans Positions

· The college will be moving forward to fill the associate dean positions vacated by Drs. Kirby and Ismaili. One of the dean positions may be a Senior Associate Dean, who would focus on personnel and graduate education issues. 

· The college will move forward to fill one dean position now. Due to the KSU Consolidation process, the other dean position will likely be an interim position.
6. Augustmester Compensation
· Faculty who teach in the Augustmester do receive overload pay for the semester. The payment, however, counts toward the summer overload pay cap. 

· If a faculty member wishes to use their Augustmester teaching to reduce their teaching load for the fall, they can submit this request to their department chair. 
7. Proliferation of Administrative Tasks and Reporting Requirement for Faculty (ex: Digital Measures) 
· The CFC brought to the Dean’s attention the broad concern among faculty with the proliferation of reports and paperwork requirements. Digital Measures, and the mandate that faculty use digital measures to complete their annual review documents, was discussed. CFC members expressed concern about both the inordinate amount of time that must now be devoted to reports and administrative tasks (redirected away from teaching, scholarship, and service), and also the frustrations of using cumbersome and poorly-designed programs and systems. A CFC member proposed that faculty receive more administrative support to complete these tasks. Dean Dorff indicated that he would endeavor to deliver more administrative support for faculty. 

8. Consolidation
· Dean Dorff (the Deans’ representative to the consolidation committee) provided an overview of developments on KSU-SPSU consolidation, and especially as it relates to CHSS. 
· The College Working Group is the primary group responsible for reconciling differences between the two institutions, and will craft a single curriculum. Membership on the Working Group will include one representative each from the departments of English and Communications (as these are the departments most impacted by consolidation), and two others from CHSS with a broader college-wide perspective. Each CHSS department will make recommendations to the working group related to curriculum issues that impact their discipline. 

· Dean Dorff clarified that once the consolidation is complete, there will be only one chair per each department. Regarding chair searches in CHSS, although faculty at SPSU will not serve on search committees, or participate in the department vote on chair selection, departments are encouraged to invite related SPSU faculty to attend chair search presentations. 
· Dean Dorff clarified that informal meetings/gatherings with SPSU faculty are not prohibited; indeed, they are encouraged, as long as no “deals” are made.

