CHSS College Faculty Council Meeting
February 12, 2019
11:00am-12:15pm
 Deans’ Office Conference Room

 MINUTES
Attending: Kerwin Swint (Deans’ Office), Steve Collins (SGIA), Brandon D. Lundy (GEOG and ANTH), Chuck Aust (SOCM), Al Churella (HIST and PHIL), Beth Giddens (ENGL), Tim Martin (Minutes, PSYCH), Jennifer McMahon-Howard (CFC co-chair, SCJ), Federica Santini (FL), Sarasij Majumder (ISD), Jonathan Arnett (TCID), Tim Hedeen (CFC co-chair, SCMPD)
	
	

	                                                                    Opening Items

	
	1) Workload policy
· Dean Swint presented revised language in response to recent town halls, agreed to send a draft to CFC ASAP for distribution to faculty.

· Appropriateness of having numbers for scholarship in the college document was discussed
· The issue of delaying a vote and/or implementation while awaiting resolution of multiple issues at the university level was discussed

· Redemption for faculty placed on a higher teaching load (3/4 or 4/4) as a result of not meeting expectations was discussed. The need for a procedure was discussed, and the recommendation that such a procedure was better placed at the department/school level rather than college.

· An appeals procedure for decisions to change faculty workload models was discussed, and who/what the appropriate appeals body would be. Suggestions included dept. P&T, DFC, and college P&T. There is also an official grievance committee and policy outlined in the faculty handbook which provides a potential mechanism. 
· The issue of whether a chair can move faculty who are meeting expectations, in spite of language to the contrary in the college guidelines, was discussed. 

· Timeline: the dean will discuss the college document with the new provost next week, and from there we will either continue discussion or move toward a college vote by the end of the month (Feb). 

2. R2 roadmap

· The roadmap was briefly discussed. Documents will be coming out from the committees around March-April for consideration by the faculty. 



	New & Continuing Business

	
	3. Dean’s topics for consultation
· A representative from the KSU bookstore will be coming to a future meeting of the CFC to answer questions – Action item: solicit faculty questions/concerns regarding bookstore issues. 

4. Faculty topics for consultation with dean
· Raising enrollment caps in summer classes was discussed, and concerns raised about the potential effect on the number of sections offered. Dean Swint assured the CFC that cutting back on the number of sections was not the intent, and that the current practice of starting with low caps and then raising them once sections begin to fill will be carried forward. The intent rather is to absorb the anticipated increased demand from efforts by higher admin to encourage students to enroll in summer to improve RPG. A concern about the pedagogical implications of increased summer course sizes (i.e., time limitations on grading) was raised.  

5. Other business or concerns 
· A question was raised about the college’s policies on how to spend grant overhead money. Anyone with questions can first ask Marshal Chaifetz. 
6-7-8. CFC operations 
· There is some confusion that comes from some department terms operating on the academic year while others operate on the calendar year. Action item – solicit feedback from chairs, elections committees, and self, and discuss again next meeting. 
· Consider the possibility of creating summary minutes during each CFC meeting and approving them, along with any action items, at the end of a meeting, for rapid communication with faculty. 


	

	
	


